Key Player Implementation Questionnaire 

- use as a guide to facilitate the key players meeting
Questions for L&D Managers

Nurse Manager:  

Hospital:
Staff Issues/ Training

	
	Yes
	No
	Notes

	Number on Staff
	
	
	

	Types of Shifts
	
	
	

	Are Staff Cross Trained? 
	
	
	

	When/Where Staff Meet
	
	
	

	Charge Nurses Names
	
	
	

	
	
	
	

	Are Registry RN’s Used?
	
	
	

	Nurse Educator on Unit?
	
	
	

	Where is POC Testing Done?
	
	
	

	Who Obtains Blood?
	
	
	


HIV Policy Issues
	How is HIV Testing Done?
	
	
	

	Are results currently documented on the following forms?


	
	
	

	Triage?
	
	
	

	L&D Admission?
	
	
	

	H+P?
	
	
	

	Labor Summary?
	
	
	

	Nursery admission?
	
	
	

	
	
	
	


HIV Policy ISSUES (Cont…)
	Who
	

	When
	

	Where
	


HIV Policy ISSUES (Cont…)
	Items
	Comments

	 Policies for ZDV Administration for Mother Baby Currently in Place?
	

	Policies for ZDV Administration for Baby Currently in Place?
	

	Staff  trained re: ZDV Administration Policies
	

	Where Are Policies located on unit?
	

	Names of  L&D Charge RNs

7:00 am
	Names of Nursery Charge RNs

7:00 am

	3:00 pm
	3:00 pm

	11:00 pm
	11: 00 pm

	Average Time Patient is on L&D Prior to Being Transferred to Postpartum.
	

	Who Offers HIV Test/Consent?
	

	Who gives HIV Results to Patient?
	

	How is Testing Documented?1
	

	How are Results Documented?
	

	Who Offers HIV Test/Consent?
	


Postpartum Issues


	Items
	Yes
	No
	Comments

	Where is Postpartum Located (in Relation to L&D?)
	

	Is There a Need for a Separate Testing Area Within the PP?
	
	
	

	Home Deliveries: Who Will Offer?
	
	
	

	How Long is Usual Patient Stay?
	


Nursery Issues
	Items
	Comments

	Where is Nursery Located (in relation to L&D?)


	

	Is There a Need for a Separate Testing Area Within the Nursery?


	


Confirmatory Testing of preliminary positive results
	What is Current System for Requesting Western Blot Tests?


	

	What Tube is Used to Collect Specimen?


	

	What is the hospital process for getting Sample in Lab?


	

	What is the Follow-up if Result is Positive?


	

	Who Follows-up Positive Results?


	

	Is Phlebotomist Available 24hrs? If No What is System?


	Yes
	No
	


confirmatory TESTING (Cont…)
	Items
	Yes
	No
	Comments

	Is Lab requisition Required?


	
	
	

	Where are lab requisitions located? (Include Sample)


	


Physician/Midwifery Staff Issues

	Items
	Yes
	No
	Number

	Number of Physicians with Delivery Privileges at Hospital


	
	
	

	Number of Private Offices/ Clinics/ Health Departments Attached/ Affiliated with the Hospital


	
	
	

	Number of Midwives with Delivery Privileges at Hospital


	
	
	

	Number of Residents at Hospital


	
	
	

	Number of Family Practice Physicians with Delivery Privileges at Hospital


	
	
	


Laboratory/ Point of Care Contact/CLIA Issues

	Items
	Yes
	No
	Number/ Comments

	Will rapid testing occur at point-of-care or lab based?


	
	
	

	What Competency Will Lab Require for Staff in Relation to POC and Rapid HIV Testing?


	
	
	

	Does Hospital have CLIA Status?


	
	
	

	What is Hospital CLIA #?


	
	
	


Laboratory/ Point of Care Contact/CLIA ISSUES (Cont…)
	What Will Lab Do To Ensure Proper Documentation of Rapid HIV Test Log?


	
	
	

	Who Will Receive Lots of Rapid HIV Tests, Run/Document Controls & Record Lot #’s and Inventories?


	

	Choose a rapid test kit (training provided on OraQuick) order test kits to be ready for rapid testing start date?

	


Pharmacy Issues
	Items
	Yes
	No
	Comments

	Is AZT/ZVD (IV and syrup Available in the Pharmacy?


	
	
	

	Is the Pharmacy open 24 Hours? 


	
	
	

	Is There 24 Hour Pharmacy Storage?


	
	
	

	If the pharmacist is not available, do nurses on L&D have access to AZT and instructions for diluting for administration?  Do the nursery nurses have access to stat syrup AZT 24 hr/day?


	
	
	

	What is the Protocol for a Stat Pharmacy Delivery During Daytime and Night Hours?


	
	
	

	Can Mother be D/C With Full RX for Infant?


	
	
	


Forms

	Items
	Comments

	When/How Can New HIV Consent be Printed & Available for Rapid HIV Testing on the OB Unit?


	

	Do L&D and newborn admission forms have a space to document prenatal HIV status and rapid HIV test results?


	

	Can stand L&D / newborn nursery admission orders be revised to account for rapid HIV testing if undocumented maternal HIV status on arrival or at delivery?


	

	What/How Long is the Revision of Forms Process?


	

	Can Process be Expedited?


	


Information Systems
	Items
	Yes
	No
	Number/ Comments

	Are HIV Results Currently Available on Computer?


	
	
	

	Which Staff is allowed to View HIV Results?


	

	What is the Process to Obtain Staff Access for Results?


	

	How can this Training be Arranged?


	

	Who is responsible for changing access/screens on computer?


	

	How is this process accomplished?
	

	How Can a POC Preliminary Results Screen be Added to Computer?


	

	How Can POC Preliminary HIV Test Result and WB be Correlated on the Computer?


	
	
	

	Can this Process be Expedited?


	
	
	

	Can Electronic L&D and Nursery Admission and Discharge Forms be Revised to include HIV Status?


	
	
	


Infectious Disease Issues
	Items
	Yes
	No
	Number/ Comments

	Is There an HIV Specialist Available?


	
	
	

	How/When are Referrals for Follow-up Care Made for HIV & OB Patients?


	

	What will be the specific referral plan for specialized HIV care for HIV+ women identified on L&D and exposed newborns?  Who will confirm linkage to care has occurred?

	

	What will be the specific plan for follow-up of confirmatory Western Blot results?    


	

	How can the Illinois Perinatal HIV Hotline be incorporated into your hospital’s follow-up plan / referral plan? (with release of information the Hotline can assign case management and assist with follow-up and linking to care)


	

	How can the Local Health Dept assist the attending of record with this responsibility?


	

	Who is Liaison with Local Health Dept.?


	

	Who is Responsible for Reporting Efforts?


	

	How should Current Reporting Practice be Revised?


	

	How can the Preliminary Positive Data Collection Form be collected and transferred to the PRTII Regional Coordinator? (will be sent on to the IDPH Perinatal HIV Database)


	


Risk Manager:

Make aware of new law and involve as needed to engage process.

	Comments
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