Key Players Meeting Summary Steps
1) 
Arrange Hospital Key Players Meeting with Regional Coordinator.

2) 
Send out the Questionnaire Sheets for Key Departments and review the 
answers prior to the meeting.

The key players’ meeting is an essential first step towards successful implementation. All areas of the hospital that will be impacted by these policies and procedures should be represented so that a fully integrated system can be put into place. 

Pharmacy, laboratory, hospital administration, nursing staff (L&D and Nursery), medical staff (Pediatrics and Obstetrics) and case management should be present and have reviewed their relevant portions of the manual (Hospital Planning Guidelines-Section 2) and answered the Questionnaire Sheets for Key Departments. 

A power point presentation and discussion points for this meeting are provided.   The meeting will be facilitated with the Regional Coordinator.   
The essential tasks for this group are:

a. review requirements set forth in the Illinois Perinatal HIV Prevention Act 

b. finalize plan for location of testing (point of care versus laboratory) 

determine start date for rapid testing and set timeline for implementation of policies, procedures and templates (standing orders/consent forms/admission forms)  

c. secure CLIA waiver and develop QA plan for point of care rapid testing 


discuss and plan for budget considerations 

d. determine plan for ordering test kits 

e. secure pharmacy 24/7 availability of AZT (IV and syrup) 

f. set follow up plan for preliminary positives and exposed newborns 
Key Players Power Point Presentation

-   explains rationale behind POC Perinatal Rapid HIV Testing

-   reviews key steps of implementation

Key Players Implementation Questionnaire

- 
 questions for L&D nurse manager to review with key players from 
departments involved
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