
Documents for Implementation:  Summary Steps

1) Review and adopt rapid testing policies and templates   

a. Rapid Testing Implementation Policy 


b. Rapid Testing Consent Template 




- 3 versions (Maternal Consent/Infant Refusal Form/Combined)

c. HIV Status Identification Template 



-  use to collect HIV status data on all L&D patients during the HIV status identification time period (2-4 weeks) prior to formal rapid testing start date
-  review and revise your hospitals L&D and newborn nursery admission forms to insure space to document maternal HIV status (prenatal and/or rapid test result) (required by the IL Perinatal HIV Prevention Act)  

d. Set standing admission orders:
-  L&D: to counsel, consent and conduct rapid HIV test for all patients with undocumented HIV status on arrival to L&D.  
-  Newborn Nursery:  to conduct a rapid HIV on all newborns with undocumented maternal HIV status as soon as possible after birth unless mother refuses in writing.

e. Rapid Testing Log/QA Data Form 



- must use this version to maintain consistent data collection on ALL patients/newborns with undocumented HIV status on arrival to L&D.
2) Notify nursing, medical and administrative staff of policy and procedure changes

Notification and buy-in of staff is important for uniform and integrated implementation across all departments.  RN/MD memos are provided 
3) Arrange L&D and Nursery staff trainings with Regional Coordinator

In-hospital training will be provided for as many L&D/nursery nursing staff as possible.  Staff training power point presentation and Counseling Flip Chart, pre-test/post-test and Rapid Testing Certification are included.  Remaining staff, new hires and on-going proficiency will utilize self-directed training packets with nurse manager oversight.  Training of all staff must be completed by rapid testing start date.  Rapid Testing Certification Sheets should be collected and filed by the Nurse Manager. Pre-test/Post-tests should be sent to the Regional Coordinators.
4) Initiate rapid HIV testing surveillance data collection

Use monthly summary data collection sheet to summarize data from rapid test logs; summary data sheets will be submitted monthly to IDPH through the PRTII Regional Coordinator . Fax or email the monthly summary sheet to your Regional Coordinator. Any preliminary positive data forms should also be sent to the Regional Coordinator.  A permanent mechanism for transmission of data to IDPH is pending.

